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1 Meroanueckue peKkoMeHIaUU

1.1 MeTtoanyeckne peKOMEH/IallUM 110 OPraHU3alnu PadoThbl 00y4arIIMXCS BO BpeMs
NMPoBeeHUs JeKIUOHHBIX 3aHATHI

B xonme nexuuii mpenopaBaTenb M3NaraeT U pasbsCHIET OCHOBHBIC, Hanboyiee CIOXKHbBIC
TIOHSITHST TEMBI, & TAaKXKE CBSI3aHHBIC C HEW TCOPETHUYECKHUE M IMPAKTUYECCKHE MPOOJIEMBI, JacT
PEKOMEHJAlMU ISl MPAKTUYECKOr0 3aHATUSA M YKa3aHUs JUIS BBIIOJIHEHMS] CaMOCTOSATEIbHON
paboThL.

B Xxonme neKIMOHHBIX 3aHATHH OO0ydYaromemycsi HeoOXOJUMO BECTH KOHCIEKTHPOBAHHE
yaeOHoro marepuana. OOpamarh BHUMaHUE Ha KaTeropuu, (HOpPMYIHUPOBKH, PaCKPBIBAIOIINE
COZIepKaHUE U3Y4aeMOW NHUCUMIUIMHBI, HAy4YHbIE€ BBIBOJBI M TNPAKTUYECKHUE DPEKOMEHIAINH,
MOJIOKUTEIBHBIN OMBIT B OPATOPCKOM HCKYCCTBE.

XKenarenbHO OCTaBUTh B pPaOOUMX KOHCIEKTaX TMOJs, HAa KOTOPBIX JeiaTh MOMETKH,
MOAYEPKUBAIOIINE OCOOYIO BAXKHOCTh T€X WJIM MHBIX TEOPETHUYECKUX TOJOKEeHUM. PexoMmenyercs
AaKTHBHO 33J1aBaTh IPEMNOJABATEN0 YTOYHSIOIIUE BOMPOCHI C LEIBI0 YSICHEHUS TEOPETHUYECKUX
ITOJIOKEHUH, Pa3pELICHUs] CIIOPHBIX CUTYALUH.

1.2 MeToauyeckne peKOMEHIANNHU MO MOATOTOBKE K CEMHUHAPCKUM (MPAKTHYECKHM)
3aHATHAM

B Xxozme moArotoBKM K CEMUHApCKUM (MPAKTUYECKUM) 3aHATHSAM CIEIYeT HW3Y4YHUTh
OCHOBHYIO U JIOTIOJIHUTENIbHYIO JTUTEPATYPY, YUECTh PEKOMEHAALIMY NpernoaBaress 1 TpeOoBaHuUs
paboueii mporpaMmsl.

MOXHO TMOATOTOBUTH CBOM KOHCIIEKT OTBETOB IIO paccMaTpUBAaeMOW TeMaTHKe,
IOATrOTOBUTH TE3UCHI IJISL BI)ICTyl'IJ'IeHI/II\/’I 110 BCEM y‘Ie6HI)IM BOIIpOCaM, BELIHOCMMBIM Ha 3aHATHUC.
Crenyer npoaymaTh IpUMEPHI C IENBI0 00eCIeueHUs TECHOM CBSA3M 3y4aeMO TEOpUH ¢ peabHON
MPaKTUKOW. MOXKHO JONOJHUTH CIHCOK PEKOMEHJOBAHHOW JINTEPAaTypbl COBPEMEHHBIMHU
UCTOYHHUKAMH, HE TIPEICTABICHHBIMU B CIIUCKE PEKOMEHIOBAHHOM JIUTEPATYyPHI.

1.3 MeToanyeckue peKOMeHIAIUM MO MOATOTOBKeE Mpe3eHTauui

AHFOpI/ITM CO3J1aHUsI MPE3CHTAlMH .

J 1 sTan — onpeneneHne Leau MNpe3eHTauH
. 2 3tan — noipoOHOE PACKPbITHE UH(OPMALINH,
. 3 3Tanm — OCHOBHBIE TE3UCHI, BBIBOBI.



Crnenyer ucnons3oBats 10-15 cnaiinos. Ilpu aTom:

- IIEPBBIA CiIaiix — TUTYNbHBIA. [IpenHasHadueH nis pa3MelleHHs] Ha3BaHUS NPE3CHTALNM,
MMEHH JOKJIaJ4iKa U €ro KOHTaKTHOM MH(popMaiuuy;

- Ha BTOPOM ClIaiijie He0OOXOAUMO Pa3MECTUTD COJIEPIKaHKUE IPE3EHTAINH, a TAKKE KPaTKoe
OIMCAHNUE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAlIb UMEIOT HHPOPMATUBHBIN XapaKTep.

OO0bIuHO NI0Jaua HH(OPMALIMK OCYLIECTBIISETCS 110 IJIaHy: Te3UC — apIyMEHTALs — BBIBOJL.

TpeboBanwusi K 0HOPMIICHUIO U TIPEICTABICHUIO MTPE3CHTAIINH:

1. YutabenbHOCTh (BHIMMOCTD M3 CAMBIX JAILHUX YTOJKOB IMOMEIICHUS W C Pa3IUYHBIX
YCTPOKMCTB), TEKCT JOJKEH ObITh HaOpaH 24-30-bIM mpudToMm.

2. TmwarenbHO CTPYKTYpUpOBaHHAS WH(POPMAIIHSL.

3. Hannuue KOpOTKMX W JIAKOHWYHBIX 3aroJIOBKOB, MapKHUPOBAaHHBIX U HYMEPOBAHHBIX
CITUCKOB.

4. Kaxaomy nosokeHuto (1aee) HaJlo OTBECTH OTAENbHBIN a03all.

5. I'maBHYIO H/Iet0 HAI0 BEUIOKHTH B IIEPBOM CTPOKE ad3ara.

6. Mcnonws3oBath Tabau4HbIe (HOPMBI MPEACTaBICHUS UH(DOPMAIUU (JIMarpaMMbl, CXEMBI)
JUTSL WJUTFOCTPAIIMU BXXHEUITUX (PAKTOB, YTO JACT BO3MOXHOCTh IMOJIaTh MaTepyal KOMITAKTHO U
HaTJISHO.

7. I'paduka 1omKHA OPraHUYHO JTONOJIHATH TEKCT.

8. BricTymienue ¢ nmpe3eHTauueid anutcs He 6onee 10 MuHyT;

1.4 MeToanyeckue peKOMEHIAIUM MO MOATOTOBKeE J0KJIaAa

ANropuTM CO31aHUsS JOKIANA:

1 sTam — onpeneneHne TEMbI JOKIIa1a

2 9Tan — onpeAeIcHUe el 10KIaga

3 3Tan — noApoOHOE pacKpbITHE HHPOPMALUU

4 stan — (QopMyIUPOBAHNE OCHOBHBIX TE3UCOB U BHIBOJIOB.

Obcyorcoenue 00K1a008 8 UHMEPAKMUBHOTU (hopme:

[Tocne BeICTYIUIEHHUS € JOKJIAA0M, OOyJaronyecs U IpenojaBareb 3aJal0T YTOUHSIONNE
BONPOCHI BBICTYMAIOLIEMy IO TeMe Jokiana. Jlokimaguuk oTBeyaeT Ha BONpochl. B ciyuae
BO3HUKHOBEHHUS  TPYIHOCTEH,  IpenojaBareiab  MomMoraer  chopMynupoBaTb  OTBET.
3aKIIOYUTENbHBIM 3Tall — 3TO PE3IOME BBICTYIUICHHS, KOTOPOE IOJBOJAAT CIyHIaTead MOJ
PYKOBOJCTBOM MPEINO/aBaTENsl, BBIJEINB OCHOBHBIE MBICIH, KOTOPbIE HEOOXOAMMO 3allOMHUTh
(3aKOHCIIEKTUPOBATB).

1.5 MeToanyeckue peKOMeH/IalMH 10 PEeLIeHHI0 TeCTa

TectoBast cucrema npeaycMaTpHBaeT BOIPOCHI/33JaHUsl, Ha KOTOpbIE OOyJaromuiics
JIOJDKEH JaTh OJIMH MJIM HECKOJIBKO BapHAHTOB NMPABHJIBHOTO OTBETA U3 MPEJIOKEHHOIO CIHCKa
OTBETOB. HpI/I IIOUCKE OTBETAa HeO6XO)II/IMO MMPOABJIATE BHUMATCIbHOCTD.

IIpu oOTCyTCTBMHM KakKoro—JimbO OJHOrO0 OTBETa Ha BOMNPOC, IpelyCMaTpUBAIOLIHHA
MHO>KECTBEHHBIHN BBI60p, BE€Chb OTBET CUUTACTCA HCIIPABUIIbHBIM.

OTBeTbl MNpaBUJIbHBIE BBIJCISAIOTCS B TECTe IOMYEPKUBAHUEM WIIHM JIHOOBIM JIPYTUM
J0IMYCTUMBIM CHUMBOJIOM.

1.6 MeToanueckue peKOMeH/IALMH 10 MOAT0TOBKE K c/1aye 3a4eTa

3auer sBisieTcss GOPMOI UTOTOBOTO KOHTPOJIS 3HAHUHM U YMEHHI 00yUaromuxcs 1Mo JaHHOM
TVCIIATUTHHE, TTOJTYYEeHHBIX Ha JICKIHAX, Ta00PAaTOPHBIX 3aHATHSIX U B TPOIIECCE CAMOCTOSITEITHbHOMN
paboTHI.

B nepuon mnoarotoBku K 3adyery oOydamomiuecs BHOBb oOOpamiaroTcs K YydeOHO-
METOAMYECKOMY MaTepually U 3aKpeIUIsSOT POMEXYTOUHbIE 3HAHUS.

[ToaroroBka oOy4aromuxcs K 3a4eTy BKJIFOYAET B CeOsl TpU dTama:



- caMOCTOsITeNIbHASI paboTa B TEUSHUE CEMECTPA;

- HETIOCPEICTBEHHAsI MOATOTOBKA B JIHU, MPEIIECTBYIOIINE 3a4eTy M0 TeMaM Kypca;

- MOJIrOTOBKA K OTBETY Ha BOIPOCHI.

[Ipn moaroToBke K 3adeTy OOydYaroOLIUMCS I1€JIeCO00pa3HO HCIOJb30BaTh MaTepuabl
JICKIIUH, OCHOBHYIO U JOMIOJIHUTEIBHYIO JTUTEPATYPY.

Ha 3auer BbIHOCMTCS Marepual B 00beMe, MPEIyCMOTPEHHOM pabouell mporpammoit
y4eOHOM TUCIUILIMHBI 32 CEMECTP. 3a4eT MPOBOJIUTCS B YCTHOM popme.

Benymuii  naHHyr0 JMCUUIUIMHY @penojaBaTellb COCTaBIseT OWJIEThI, KOTOpbIE
YTBEP)KIAIOTCS Ha 3acefaHuu Kadeapbl M BKIOYAIOT B ceds aBa Bompoca. PopmynupoBka
BOIIPOCOB COBMAaAaeT ¢ (HOPMYIUPOBKOM TMepedHs BOIPOCOB, JIOBEACHHOIO JO CBEACHHUS
o0yJaromuxcsi HakaHyHe SK3aMeHalMoHHOM ceccun. Cojep:kaHue BOIPOCOB OAHOTO OuiieTa
OTHOCHUTCS K Pa3IMYHBIM pa3ziesiaM IporpaMMbl ¢ TeM, 4TOObI OoJiee MOJHO OXBATUTh MaTepHal
y4eOHOUW AUCIUILIUHBL J[OTOTHUTENFHO B OHMJIET MOXKET OBITh BKJIIOYEHA TPETHUM BOIIPOCOM
MPAKTHUYECKOE 3aJjaHue.

B ayauTopuu, rae npoBOaUTCS 3a4ET, JOJKHO OJJHOBPEMEHHO HaXOAUTHCS HE 00JIee EeCTH
00y4aromuxcsi Ha OJIHOTO MPeToaBaTes, IPUHUMAIOIIETO 3a4eT.

Ha moaroroBky k oTBeTY Ha OuiieT Ha 3aueTe oTBOAUTCA 20 MUHYT.

Pe3ynbrar 3aueTa BeIpakaeTcsl OLICHKAMH «3a4TEHO», «HE 3aUTEHO.

JJ1s mpoX 03K IeHUS 3a4eTa 00yJaroImeMycsi HEOOX0IUMO UMETh IIPH ce0e 3aU4eTHYI0 KHUKKY
Y TUChbMEHHbIE MPUHAIICKHOCTH.

3a HapylIeHUe TUCIUTUIMHEI B TOPSIKA 00YJarOIIHecs MOTYT OBITh YIaJIeHBI C 3a4eTa.

2 [lnanbl NPAKTHYECKUX 3aHATHI

Tema 1. Ununuanus npoexkta

Inan:
[ToHATHS «TIPOEKT» U «YIIPABICHHUE IPOECKTAMI».
MeTtoo510rHs ypaBiaeHUs IPOEKTaMHU.
CraHgapThl ynpaBlIeHUs IPOEKTaMU.
BHemHss u BHYTpEHHSIS cpefia MPOEKTa.
ITpoekT kak cucrema.
CucTeMHBIH OAX0/1 K YIIPABICHHUIO POEKTaMHU.
Ienun npoekra.
TpebGoBaHUsI K TPOEKTY.
. OKpyXeHHE IPOEKTA.
10. Y94acTHHUKH MPOEKTA.
11. )Ku3HeHHbIH UK IPOEKTa.
12. CtpykTypa mpoekxTa.

CoNoOARWNE

Jlumepamypa [1, c.11-138; 2, c. 15-111, 3, ¢.7-62]
Bonpocwi 0na camoxonmpons:
Kakwne BakHbIe crienpuyecKre XapaKTePUCTHKH MTPUCYIIH JIF0OOOMY ITPOEKTY?
YeM oTiIMyaeTcsi MPOSKTHOE YIPABJICHUE OT TPAJAULIMOHHOTO MEHEKMEHTA?
3. Tlouemy TpaIuIIMOHHBIH MEHEIKMEHT MOXKHO Ha3BaTh <KPYTHHHBIM YIpPaBICHHEM>>, a
yIpaBJIeHUE MPOEKTaMH — HET?
4. llepeuncnuTe NPUHLMIBI, KaKMMH HEOOXOAMMO PYKOBOJACTBOBAThCA MpU pa3zpaboTke
METOJIOB M CTAaHAAPTOB YIIPABJIECHUS TPOECKTAMH.
[lepeuncnure KIOYEBbIE MEXKAYHAPOAHBIE CTAHIAPTHI YIIPABICHUS TPOECKTAMH.
Ha pemenue kakux 3ajay HarpaBJeHO CO3/IaHME KaXKA0T0 CTaHAapTa?
7. Yem paznuuaercs 0a30BbIM MOIXOJ, 3ai0eHHbIH B ctangapt PMBOK, ot nmoxxona, Ha
KOTOpOM OCHOBaH cranaapt ICB?
8. Kakyto pons urparot craanaptel [SO B ynpaBieHnn npoekramu?
9. Kak onpenenuTts 3pesocTh OpraHU3aIiy 0 OTHOIIEHHIO K YIPABJICHUIO IPOSKTaMu?
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10.

11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24,
25.

[Touemy K yIpaBICHHUIO IIPOCKTAMU IIPUMEHUM CUCTEMHBIN ITOAXOJ, & CaM IIPOEKT MOXKHO
paccMaTpUBaTh KaK CIOXKHYIO CUCTEMY?

B uyem 3axmouaercss Ba)XKHOCTh IPaBUJIBHOM IOCTAaHOBKM Leneill mnpoekra? Kakum
KPUTEPUSAM 3TH L€ TOJDKHBI OTBEYATh?

[lepeuncnure BHEMIHUE (DAaKTOPHI, OKa3bIBAIOIINE BIMSHUE HA MPOEKT.

[Tepeuncnure GyHKINHU, KOTOPBIE BHIIOIHIIOT YYaCTHUKH IIPOEKTA HA Pa3HbIX CTa/UAX €ro
KU3HEHHOTO 1uKJa. Kak MeHstoTCs PyHKIMH B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OOpbscHUTE, NOYEMY Ba)KHO JOOMBATBHCS COIIACOBAHMS HMHTEPECOB BCEX YYaCTHUKOB
IIPOEKTA.

Hcxons u3 Kakux KpUTEpUEB MOXKHO BBLAEIATH (Da3bl )KU3HEHHOI'O LIMKJIA IPOEKTa?
Kakumu npenmMyiiecTBaMu 00J1ajat0T pa3Hble TUIIBI OPIraHU3aLMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOKET OBITh pean30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KPUTEPUH KIIACCH(PHUKALINU TIPOESKTOB, 3HAUYUMBIE JIIS
SKOHOMMCTA U MEHEIDKEPA.

Uro Takoe mera-npoextsl? [IpuBenure nzBectHsle Bam nmpumepsl.

Yrto Takoe NHHOBALIMOHHBIE TPOEKTHI?

Kaxkne mpoeKThl Bl MOKETE BBIJIEIUTD 110 KPUTEPHUIO CTEIIEHU OXBAaTa UMH JTaIlOB
MHHOBAIIMOHHOIO ITpoLecca?

HazoBure ¢pakTopsl, KOTOpHIE, 10 BallleMy MHEHHUIO, BHI3bIBAIOT MOSIBJIEHUE IIPOEKTOB.
OOBscHUTE, KaK COOTHOCSTCS MEKIY COOO0HM ynpaBieHHEe IPOEKTaMU U YIpaBJICHUE
MU3MEHEHUsAMU?

[TosicHuTe CyTh MPOEKTHOTO M0/IX0/]a K OpraHu3aluu Ou3Heca.

Urto nomKHa yYUTHIBATh SKOHOMHMYECKAsk MOJIENb POEKTa?

[TosicuuTe CyTh MPUHIMIIA ATbTEPHATUBHOCTH IIPHU IIOCTPOCHUHM SKOHOMHUYECKON MOJENIN
IIPOEKTA.

3aoanue ons camocmosamenvHol pabomol.

1. Ilpudymams npoexm, cocmagums npedgapumenvbhblil niaH, yKa3as:

1)
2)
3)
4)
5)
6)

L]env npoexma (ocnoenas, Ha nepcnekmueni)
Yyacmuuxu npoexma

IIpoexmmnas xomanoa

Cpok npoexma

brooocem (opuenmuposounsiii)

Kpumepuu oocmusicenus yenu.

2. lna npuoymannoeo Bamu npoexma onpeoenums HEWHIOW U HYMPEHHIOW cpedy, 0003Hayums
Haubonee 3HauUMble (PaKmopwvl, a MmakKice Pakxmopul, KOMOPbIMU MOACHO npeHedpeus. O0vbscHUmMb,
nouemy.

3. Inss npuoymannozco Bamu npoexma npudymaiime, Kax Modicem Oblmb UCHONb306AH NPUHYUN
anbmepuamusnocmu. Obocnyiime Baw 6b100p.

4. [loocomoska 00Kk1a0a no ciedyruum memam:

1.

HpOGKTBI B OTpacC/ii TOINIMBHO-DHEPICTUYCCKOI0O KOMIIJIICKCA, 1 OCHOBHBIC HpO6J’IeMBI nux

peanu3anuu

2.

©CoOoNO AW

Crabunm3anus arporpoMBIIIIEHHBIX PECYPCOB B chepe MPOT0BOIbCTBUS

ITpoexThl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIIJIEHHOTO KOMILIEKCa

TpancmopT, cBsSI3b 1 KOMMYHHKAIMH — IIPAMEPHI TIPOSKTOB

OcHOBHBIE 33/1a4H TPOEKTHOI'O MEHE/PKMEHTA B KHUIJIUIIHOM CTPOUTEIHCTBE

[IpoeKThI B MalIMHOCTPOECHUH

[TpoeKThl B XUMHUYECKOM MPOMBIIIIEHHOCTH

[IpoeKThI B JIETKOW MTPOMBIIIEHHOCTH

VY noBierBopeHre NOTpeOHOCTEH HaceNeH s Yepe3 COLUAIbHO-OPUEHTUPOBAHHBIE TIPOEKTHI
ObcyoicoeHue 00KIa008 oCcyuecmeaisiemes 8 UHmepakmusHot gopme (2 waca)



b)

c)
d)

b)
c)

d)

Ilucomennviii mecm
Uto noHUMAaETCs MO1 MEHEKMEHTOM MPOeKTa?
0COOBII BUJ| YIIPABJIEHYECKON NEATEIHOCTH, HAIIPABJICHHBIN HA IIPEeIBAPUTEIbHYIO
KOJIJIETHAJIBHYIO Pa3pab0TKy KOMIUIEKCHO-CUCTEMHOM MOJIeNIN AEHCTBUM 110 JOCTHXKEHUIO
OPUTMHAJILHOM LI U PeAIM3alliIi0 3TOM MOAENH;
CHUCTEMHBII KOMILJIEKC IJIAaHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUYECKUX, OPIaHU3ALMOHHBIX U TIP.)
JIOKYMEHTOB, 00pa3yomuxX KOMIUIEKCHO-CUCTEMHYIO MOJICIb ACUCTBHUI, HAIIPABICHHBIX HA
JOCTH>KEHUE OPUTMHAIBHOM LieNu;
HanboJiee pacrpoCTpaHEHHBIE BU/IbI BEICHUS OU3HECa,
OrpaHUYEHHBIN BO BPEMEHU CIIOKHBIN KOMIUIEKC paboT, HAIIPaBJIEHHbIN Ha TOCTUKEHHE
YHUKAJIBHOU LIEJIH.

Kak Ha3pIBaeTcsl yUaCTHUK IIPOEKTa, KOTOPOMY JI€JIETHPOBAHBI [IOJTHOMOYHUS 110
MEHEIKMEHTY JESATEIIbHOCTH, HAIIPABJIEHHOW Ha JOCTH)KEHUE LeJIel TpoeKTa’?
KOHTPAKTOP;

HOTpeOUTENh POJYKIIUU MPOEKTA;

PYKOBOJUTEID IPOEKTA;

3aKa34MK IPOEKTa.

Kakwue stansl NprCyTCTBYIOT B II000M IpoekTe?
CTaJsl UCIIPABJIICHUS MTPOCKTA;

cTaaus pa3paboTKu MPOEKTa;

CTaJusl IPUHATHUS TPOCKTA;

CTa/us MIPOU3BOJICTBA.

KakoBbl OCHOBHBIE CTAAMU )KU3HEHHOT'O IIUKJIA IpoeKTa?

cTaaus pa3pabOTKU MPOEKTa, CTausl IPOM3BOACTBA U CTa/lUs €ro peaau3aluu;
CTaus pa3pabOTKH MPOEKTa, MaTepUaATbHO-IIPOM3BOJICTBEHHAS CTAUsI U CTaJIUS €TO
peanuzanum;

cTajus pa3pabOTKH MPOEKTa U CTaUs €T0 pealn3aluu;

cTaaus pa3pabOTKU MPOEKTa U CTaus €ro MPOU3BOJICTBA.

Uto npeacrasisieT co00il MEHEIKMEHT nepcoHana?

JeSITeIbHOCTD, HAIIPABJICHHYIO Ha 00eclieyeH e MPOeKTa HEOOXOAUMBIM MEPCOHATIOM U €0
3¢ (eKTUBHOE UCTIOIb30BAHHUE;

COOTBETCTBUE MOKa3aTeNel KadyecTBa PECYPCOB 3a/IaHHBIM MPOEKTHBIM PELIECHUSIM;
JACATCIIbHOCTD, HaHpaBﬂeHHYIO Ha JOCTHUXXCHUC pGSYHI)TaTaMI/I HpOGKTa COOTBCTCTBUS
3asIBJICHHBIM MOTPEOHOCTSAM U OKUJAHUSIM;

BBEJICHUE CUCTEMBI IITPa(OB 3a HAPYLIEHUE TPYAOBON AUCIUITINHBI.

Tema 2. IlnannpoBaHue nNpoeKTa

Inan:

Knaccudukanus npoekToB 0 KpUTEPUIM MEHEIKepa U SKOHOMHUCTA.
OKOHOMHUYECKAsi MOZEIb ITPOEKTA.

[TpaBoBbIe (POPMBI HHCTUTYLIHOHAIN3AIMH [TpeAIPUHIMATENEH.
JIOroBopHOE PEryaIupOBaHUe POEKTHOU AEATEIBHOCTH.

JloroBopbl KOMMEpPUECKOH KOHIIECCUU U (paHyaii3uHTa.

JIoroBOpBI IIPOCTOrO TOBAPUILECTBA U O COBMECTHOH ACATEIBHOCTH.
CoBpeMeHHbIE OpraHNu3allMOHHO-TIPaBOBbIE (OPMBI pealin3alliil BEHUYYPHBIX
WHBECTULIMOHHBIX POEKTOB B Poccuu.

NoakowhE
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20

8. DddexTpl u MHAUKATOPHI YCIIEIIHOCTH PEAN3aliU POCKTA.

9. DddexTUBHOCTH peaan3aiuu MPOCKTa U €€ BUIBI.

10. Onenka SKOHOMUYECKOH (P (HEKTUBHOCTH MPOEKTA: OOIINE ITOAXOIBI.

11. OcHOBHBIE METO/1bI UHBECTUIIMOHHBIX PACUETOB.

12. YupaBneHnue npoeKTHBIMU PUCKAMH.

13. IlonsTHe pucka u HeonpeaeneHHOCTH. Kinaccupukanus NpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHMs IPOEKTHBIMU PUCKAMH.

15. OcHOBHBIE OAXO/IbI K OLIEHKE PUCKA.

16. Meronbl yrpaBiieHUs] pUCKAMH.

17. Uepapxudeckasi CTpyKTypa IMPOeKTa

18. OcHOBHBIC 33a/1a4H TIJIAHUPOBAHUS MPOCKTA.

19. ®ynk1uM ceTeBOro aHaau3a B IJIAHUPOBAHUU ITPOEKTA.

20. AHanmu3 KPUTUYECKOTO Iy TH.

21. OnpeneneHue AIUTEIBHOCTH IIPOEKTA MPU HEONPEIETIEHHOM BPEMEHU

BBITIOJIHEHUS OTIEPALUi.

22. PactipenieneHue pecypcos.

23. PazpaboTtka pacriucaHus MpoOeKTa.
Jlumepamypa [1, c¢.143-248; 2, c. 112-254, 3, ¢.62-138]
Bonpocul ona camokonmpons:
[Touemy K ynmpaBiIeHHIO IPOEKTAMU MPUMEHUM CHUCTEMHBIN MOAXO[, a caM MPOEKT MOXKHO
paccMaTpUBaTh KaK CIOKHYIO CUCTEMY?
B uem 3akmoyaercss Ba)KHOCTb IPABMJIBHOM IIOCTAHOBKHM ILesied mpoekrta? Kakum
KPUTEPHSIM TH LEJU JOJDKHBI OTBEYATh?
[Tepeuncnure BHEIIHUE (PAKTOPBI, OKa3bIBAIOLINE BIUSHUE Ha IPOEKT.
[lepeuncnure GyHKINH, KOTOPBIE BHIIOTHIIOT YYaCTHUKH POEKTA HA Pa3HBIX CTAAUAX €T0
XKHU3HEHHOTO LKKJa. Kak MeHS0TCs QyHKIMM B 3aBUCUMOCTH OT (pa3bl IPOEKTa?
OOmbscHUTE, TIOYEMY Ba)XXKHO JOOMBATHCS COTJIACOBAHUS HMHTEPECOB BCEX YYACTHHUKOB
IPOEKTAa.
Hcxons u3 Kakux KpUTEPUEB MOXKHO BBLICIATH (Da3bl )KU3HEHHOTO IMKJIA TIPOEKTa?
Kaknumu npenmyniectBamMu 001a/1a10T pa3Hble THITbI OPraHU3aIMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOYKET OBITh peaIn30BaH MPOEKT?
[TosicHuTe, Kak MEXIy cO00Hl COOTHOCATCSA TMOHATHUSA HIPEANPHUATHE» U «IOPUANYECKOE
JIAITION.
[Tepeuncnure wu3BecTHble Bam opraHuzanmoHHO-TIpaBOBbIE (DOPMBI KOMMEPUECKUX U
HEKOMMEPUYECKUX OpTaHU3aIIi.
Kak BbI 1ymaeTe, MOT'YT JIM HEKOMMEpPYECKHE OpraHu3alluy ObITh CYObEKTaMH peau3aliu
KOMMEPUYECKUX IPOEKTOB?
Yro Takoe XO3SMMCTBEHHBIH JOrOBOP M KakWe TpPYyNNbl JOrOBOPOB B cdepe
NpeINPUHIMATENBCTBA BBl 3HaeTe?
Pacckaxute 00 OCHOBHBIX YCIIOBHSIX IOTOBOPA O BHIIIOJHEHUN HayYHO-UCCIIEI0BATEIbCKUX
U OTIBITHO-KOHCTPYKTOPCKUX PadoT.
YeM oTIHYAIOTCA MEXY COOON JOrOBOPHI KOMMEPUECKOH KoHIeccuu U ppaHyaiisuHra?
[lepeuncinure 0COOEHHOCTH MPABOBOHM KOHCTPYKIIMH JIOTOBOPA IMPOCTOTO TOBAPHIIIECTBA.
Kakue TpeOoBaHUS MPEABABISAIOTCA K OpraHU3allMOHHO-TIPaBOBOM (opMe IOPUINIECKOTO
JIMIIa, WCIIOJIb3YEMOTO B KadeCcTBE NMPOCKTHOW KOMITAHWW YYaCTHHUKAMH WHHOBAIIMOHHOM
peINpUHUMATENbCKON e TeTbHOCTH?
Kak BbI TymMaeTe, COOTBETCTBYIOT JIH UM CYIIECTBYIOIIHE B POCCHICKOM 3aKOHOIATEIbCTBE
OpraHu3aIMOHHO-TIPABOBbIE (POPMBI FOPUIHMUECKUX JIUIL ¥ IOTOBOPHbIE KOHCTPYKIIUU?
Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPCHHBIX B HACTOSIIEE BpPEMs MPABOBBIX
KOHCTPYKLUH X035 CTBEHHOTO MApTHEPCTBA U MHBECTUIIMOHHOT'O TOBAPHIIIECTBA.
[lepeuncnuTe U3BECTHBIC BaM MHIMKATOPHI YCIEITHOCTH PeaTN3alliy MPOSKTa.
. B ueM pazauna mexay 3gpdextom 1 3h(HEeKTUBHOCTHIO MPOEKTA, KaK 3TH MOHITHS CBA3aHBI
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22.
23.
24.

25.

26.

27.

28.

29.

30.
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1.

ApYT ¢ Apyrom?

[Tepeuncnure ocHOBHBIE BUABI () (PEKTUBHOCTH MTPOCKTA.

Kakue MeTobl OIIeHKH SKOHOMUYECKOH 3((EeKTUBHOCTH MpoeKkTa Brl 3Haere?
Pacckaxute o cepax Hauboee 1enecooOpa3HOro NPUMEHEHUS KaX10r0 METOAA OLECHKU
HYKOHOMHYECKON A(PPEKTUBHOCTH WHBECTULIMOHHOTO MTPOEKTA.

YeMm 00yciioBIeHa KOHIENLUSA U3MEHEHUSI CTOUMOCTH JIeHeT Bo BpeMeHu? Kakue gpakTopbl
BJIMSIIOT Ha OLIEHKY UHBECTOPOM LIEHHOCTH JICHEKHBIX IIOTOKOB?

B 4eM 3akiogaercs pazHuIia MKy PUCKOM M HEONpeAeIeHHOCThI0? OOBACHUTE, TOYEMY
puck — OoJjee BakHAs KaTeropus JUIsl HPOEKTHOH JAEATENIbHOCTH U TOYEMY PHUCK
00BEKTHBHO CBOMCTBEHEH JIFOOBIM IPOECKTAM.

B uem cocTOMT BaXHOCTh MNPaBWIBHOW KIACCU(UKALMU DPUCKOB TpPU YIPABICHUU
npoexkTamu?

Kakum 00pa3oM oOCyIIecTBIISI€TCSl yIpaBleHHE MPOEKTHbIMU puckamu? Ilepeuncnure
OCHOBHBIE 3TaIlbl YIIPaBJIEHUS PUCKAMU U OOpPUCYHTE KPYT BUJIOB AEATEIbHOCTH, CBA3aHHBIN
C Ka)/IbIM 3TaIlOM.

Kakune MeTo1bl KOJIMUECTBEHHON OLIEHKH IPOEKTHBIX pUCKOB Bl 3HaeTe?

Onpenenure, B KakuxX MPOEKTaX Ba)KHbI T€ WJIM UHBIE METOJbI YIIPABJIEHUS NMPOEKTHBIMU
pPHCKaMH.

B uem cmblcn BesleHuUs )KypHalla pUuCKOB ITpoeKTa?

3aoanue ons camocmosmenvHol pabomul:

s npuoymannoco Bamu npoexma npuoymaiime, Kax modicem 66imb UCNOTIb308AH NPUHYUN
anomeprnamugnocmu. Qbocuytime Baw 8v100p.

Onpeoenume s3¢hghexm u 3¢hghexmugnocms npudymannoz2o Bamu npoexma.

Obosnaubme ocHosHble pucku Bawezo npoekma, kaxue Memoovl MONCHO UCHONb308AMb OISl
VAPAGIeHUs. UMU.

Iloocomoska doxknada no cneoyowum memam.

bawxHee okpyxeHue npoekrTa

JanbHee okpyxkeHne MpoeKTa

Cucrema CTEHKXO0JAEPOB MIPOEKTA

VYrpaieHre OTHOIEHUAMHU CO CTEMKXO0JIIEpaMU IIPOEKTa

[ToHsTHE KOMAHAHOTO CHHEPrU3Ma U 3(PPEKTUBHOCTH KOMaHIbI

Pa3ButHe NpoeKTHON KOMaH/bI

Co3nanue BbICOKOI((EKTUBHBIX MMPOEKTHBIX KOMaH{

ObcyorcoeHue 00KIa008 oCcyuecmeaisiemcs 8 UHmepakmusHot gopme (2 waca)

TTucomennwviti mecm
OT 4ero 3aBHCHUT yCIIeX COBpEMEHHOT0 Ou3Heca?

OT YMEHMSI YIPABIIATH IPOEKTAMU;

OT JIMYHOCTH PYKOBOIUTES;

OT YPOBHS OCHAIIEHHOCTH OpraHU3alluH;
0T (PMHAHCUPOBAHMUSL.

Ha uro nenaercst 0CHOBHOH yIop B MEHEIP)KMEHTE IIPOeKTa?

Ha MOJy4YeHHe NPUObLIH;

Ha pa3paboTKy MOJIHOLIEHHON M BCECTOPOHHEH MOJIeNIN, KOTOpas B JaJIbHEHIEM ITOAJICKUT
BOIUIOIICHHUIO B JIEHCTBUTENILHOCTH;

Ha CO3/IaHNE MOTYLIECTBEHHOW OpraHu3aluHy;

Ha CO3/1aHUE CIIJIOYEHHOT0 KOJUICKTUBA U yIy4IIEHHs YCIOBUH Tpy/a.

UYto cocTaBiseT cofepkaHue MEHEHPKMEHTa MpoeKTa?
COCTaBJICHHE MPEIBAPUTEIBHOTO TUIaHA MPOEKTA;



b)

c)
d)

a)
b)
c)
d)

pa3paboTKa 1 peaan3aliys MPoeKTa;
TOJIBKO pean3anys MpoeKTa;
TOJIBKO pa3paboTKa MPOEKTa.

Kakoli MeHePKMEHT MPEe/ICTaBIIICT COOOM JIEATEIIPHOCTh, HAIPABICHHYIO Ha ONTUMHU3AIUIO
B3aUMO/ICHCTBUS ITPOEKTA C BHEIIHEN CpeIoi B LEJISIX MUHUMHU3alUN OTKJIOHEHUH POEKTa
OT paHee MOCTaBJICHHBIX 1EJeH?

MEHEKMEHT PUCKOB;

MEHEPKMEHT KOMMYHUKAIU;

MEHEKMEHT IIEPCOHANIA;

MEHEKMEHT MAaTEPUAIbHO-TEXHUYECKOTO TIEPCOHAA.

KTo MOXeT OBITh HHUIIMATOPOM MPOEKTa?

YeJIOBEK MJIM OpraHU3alysl, KOTOPbIe IPUIyMald HIIM HAIUTA HOBYIO HJICIO U JKENIAI0T
BOIUIOTUTH €€ B )KU3HB;

KOHKPETHBII YEJIOBEK WJIM OpraHu3allys, 3aHHTEPECOBAHHBIC B IOCTH)KEHUN OCHOBHOH LIEJIN
IPOEKTA, Pe3yJIbTaTa MPOEKTa;

YYaCTHHK, OCYIECTBIIIONINN (PHHAHCHUPOBAHKE IIPOSKTA U 3aMHTEPECOBAHHBIN B
JOCTH>KEHUH (PUHAHCOBBIX Pe3yJbTaTOB MPOEKTA;

YeJIOBEK, KYMBUIMK aKIIMU WM APYTHe LIEHHbIE OyMar.

Tema 3. Peannuzauus npoexra

Iawu:

OcHOBHBIE 337]a4H TJIAHUPOBAHUS IMPOCKTA

Hepapxuueckas cTpykTypa paboT mpoekTa

DyYHKIMU CETEBOTO aHAJIN3a B INIAHUPOBAHUHU MPOEKTA
AHanM3 KpUTHYECKOTO MyTH

Ornpezenenne IIATETBHOCTH TPOEKTA TPU HEOMPEACIICHHOM BPEMEHHU BBITOJTHEHUS
onepauun

6. Pacnpenenenue pecypcos.

7. Pa3zpaboTka pacmucaHus MPOeKTa

8. OreHKa CTOUMOCTH MTPOEKTa

9. IlmanupoBaHHe 3aTpart MO MPOEKTY (OIOIKETUPOBAHUE)

10. ®MHAHCUPOBAHHUE 3a CYET BBITYCKA aAKIIHI

11. JoarocpovHoe A0IroBoe (huHaHCHPOBAaHUE

12. Jlpyrue ucTOYHUKN (PUMHAHCUPOBAHUSI IPOEKTOB

13. KoHTpoJb BBIMIOJIHEHUS TUIaHA U YCIOBHM (PMHAHCHPOBAHUS

arwDdE

Jlumepamypa [1, ¢.253-337; 2, ¢. 256-324, 3, ¢.139-321]
Bonpocwi 0151 camokoHmposi:

1. [lepeuncnure, Kakue 3aJja4u pelIaeT MIaHUPOBAHNUE MTPOEKTA.

2. [Tepeuncnure, Kakue TANbl BKIOYAET B CeOs CTaHapTHAs MPOIIeaypa
TUTAHUPOBAHUSL.

3. 3adeM HYKHO OCYILECTBIIAThH AEKOMIO3UINIO MpoekTa? Ha kaknx npuHIunax oHa
ocyulecTisiercs?

4. Ha ocHoBe kakux KpUTEpHEB MPOBOIUTCS pa30UeHNE MIPOEKTa Ha 3a/1a4 U MMaKeThI
pabot?

5. Kaxkyro nndopmaruto 1omkeH coaepxats cioBapbr WBS?

6. [Tepeuncnure, kakue GyHKINU BHITOIHIIOT B MNIAHUPOBAHUHU MIPOEKTA CETEBOE,

KaJICHAAPHOC IIJIAHUPOBAaHUEC.



b)

c)
d)

BOoo~NoORrwWNOERWN

7. Ha ocHoBaHMU KakuX METO/I0B OCYHIECTBIISIETCSl CETEBOE U KAJIEHJapHOE
MJIAHUPOBAHUE MTPOEKTA?

8. OO0BscHHUTE, KaKyI0 POJIb UTPACT ONPEACTICHUE KPUTHIECKUX ONepaIfii 1
KPUTHYECKOTO TyTH MPOEKTA.

9. Kakue BubI pe3epBOB MOXKHO OIMPEIEIAThH MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu MmetogamMu MOKHO OIIPEAETUTh TUTEIFHOCTD ONepauil mpoeKTa

11. [Touemy meron PERT Haunbosee 4acTo UCTONIB3YyEeTCS MIPU OTIPEICTICHUN
JUTUTEIBHOCTH ONEpaLii?

12. Kak Hanuune neuIuTHBIX WITH H30BITOYHBIX PECYpCOB MOXET MOBIHUATH HA
pacnucanue npoekra’?

13. C noMoIIbI0 KaKUX METOJJOB MOYKHO OIIEHUTh CTOMMOCTB IIPOEKTHBIX PaboT?
14. Kakue Bo3HHKAIOT MpoOIeMbl TPU UCIIOJIB30BAHUU KaXKIOTO U3 MOAXO0JI0B K OLIEHKE
CTOUMOCTH?

15. Kakyto ponb urpaet 010/keT B IJIAHUPOBAHUM MPOEKTA U YIIPABICHUH UM?

16. Kakumu metogamu ocymiectBisieTcs: GopMUpoBaHUE OrOIKeTa MpoeKTa’?

17. Kak opranusyercst puHaHcupoBaHHe MPoeKTa?

18. [lepeuncnure, KaKue NCTOYHUKH (pUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumyiecTBa 1 HEJOCTATKH UCIIOJIb30BAHUSA COOCTBEHHBIX U 3a€MHBIX
HUCTOYHUKOB (PUHAHCHPOBAHUS?

20. OOBSICHUTD, KaKyIO POJIb UTPAET JU3UHT B PMHAHCUPOBAHUU MTPOEKTOB

21. B uewm 3akmrouatorcs crierupuyeckrue 0COOCHHOCTH MTPOSKTHOTO

¢unancupoBanus? C KaKUMU TPYJHOCTSIMH MOKET CTOJKHYThCS MHULIMATOP MIPOEKTA MPH
OpraHu3aIy MPOEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyto posb UrparoT peBU3MH IPU KOHTPOJIE BHINOJIHEHUS IIJ1aHa
¢uHaHcupoBaHusA? B ueM cylHOCTb 010 KETHOTO KOHTPOJIA?

3aoanue ons camocmoamenvHou pabomol:
Ilocmpoiime Oepeso yeneil, pasdelime yenu HaA KOHKpemHble 3a0adu, u3obpazume
uepapxuyecKyo Cmpykmypy npoekmd.
Cocmasvme cemesotui epagux Baweco npoekma, onpedenume KpumuyecKuii nymo.
Paszpabomatime cucmemy ¢punancuposanus Bawezo npoexma. Obocuytime Baw evi60op.
Iloozomoeka dokniaoa no credyouwum memam.
[TpoekThl B paMKax (GyHKIIMOHATIBLHONU CTPYKTYpPHI
[TpoexTHast OpraHU3alMOHHAs CTPYKTYypa
MarpuyHas CTpyKTypa
OmnpezneneHue U CTPyKTypa Mpolecca KOMMYHUKAIUi
VYcnosus 3¢ hekTuBHOCTH BepOaTbHBIX KOMMYHHKAIIUI
HeBep6anbHoe o01ieHue
WuauBuyanbHBIC Pa3Inins B OOIICHUN
KomMmyHHKaIMOHHBIE ceTH: pOopMabHbIE KaHaJIbl OOIEHH B IpyIIax
HedopmanbHoe oOuienue
0. BausiHue CTpYKTYpHI TpOEKTa Ha HHPOPMALIMOHHBIE TOTOKH
ObcyoicoeHue 00KIA008 0Ccyuecmeaisiemcs 8 UHmepaxmusHou gopme (2 uaca)

Tucomennvirt mecm Ne3
Yro Takoe OropKeT mpoekTa?
3JIEMEHTHI 3aTPaT, HEOOXOUMBIE JIJIS OTIPEICTICHHSI IIOTPEOHOCTH B 00OPOTHBIX CPEICTBAX
JUTSL pealin3aliy MPoeKTa;
pacueT 3aTpar Ha pear3aIyio MPOEKTa MO CTaThsIM KaIbKYIISAINN;
ornpezeneHne HeoOX0AMMOro (PMHAHCOBOTO Pe3yNbTaTa U €ro JOCTHKECHHE;
CTPYKTYypa, COCTaB ¥ 3HAYCHHS CTATeH 3aTpaT, HEOOXOUMBIX JUIS pealli3alliy TPOSKTa, U
JIOXO0JIOB, BO3HUKAIOIINX B PE3yJIbTaTe MPOCKTA.



2.  Ha kako# ctaguu )KM3HEHHOTO IIUKJIA POEKTa pa3padaThiBaeTCs CETEBOM rpaduk?
d)  Ha CTaIuM IUIAHUPOBAHMS;

b)  Ha cragum peanu3aiuu;

C)  HacTaauu MPOU3BOJICTBA;

d) Ha cTaguu 3aBEpIICHUS.

3. Kak Ha3pIBaeTCs yUaCTHUK IPOEKTa, OepyIinii Ha ceOst 0053aTeIbCTBA M0 BBIMOJTHEHUIO
OTJIENBHBIX Pa0OT, MPEAOCTABICHHUIO MPOIYKIIUU WIH YCITyT?

a)  KOHTPAaKTOPOM;

b)  uHBectopowm;

C)  3aKa3yuKOM;

d) wuHMOHATOpOM.

4.  Kakue MeTObl MO3BOJISIFOT CHU3UTh PUCKU B IPOCKTHOM MEHEKMEHTE?
a)  co3maHHe pe3epBOB (BHYTPECHHEE CTPAXOBaHHE);

b)  co3nmanune HOBOTO KOJUIEKTHBA,;

C)  TmpHBICYCHHE 32CMHOT0 KalHUTAaa;

d)  KOHTPOJIB 3a BBHITIOJIHEHUEM MTPOCKTA.

5. UeM gocrturaercs KJIOYEBOU acleKT KauecTBa, 00YCIOBIEHHBIH COOTBETCTBUEM
pe3yJIbTaTOB MPOEKTA PHIHOYHBIM HOTPEOHOCTSAM U OKUAAHUAM?

a)  Omaronmaps cucTeMe IMOOIIPEHNI U HaKa3aHUH YWIEHOB KOMaHIbl IPOEKTa;

b)  OGmaromaps 3pdhexkTHBHOMY ONpPEICICHHIIO U aKTYalH3alUK TOTPEOHOCTEN U OXKHJaHUIH
HOTp€6I/ITeJI$[ B ICJX UX YAOBJICTBOPCHUSA

C)  Omaromaps mojJepKaHHIO COOTBETCTBUSI PEATH3ALUH IPOCKTA €ro IJIaHy U HPOSKTHOM
JIOKYMEHTaI1H;

d) Omaromapsi COOTBETCTBHIO TIOKa3aTelel KauecTBa PECypCOB 3aJaHHBIM MPOCKTHBIM
peLIeHUSAM.

Tema 4. 3aBepiieHne npoekra

Inan:

®a3a 3aBepIlICHUs TPOEKTa

3aKpbITHE KOHTPAKTOB MPOEKTa

[Tocraynut npoekra

OcHoOBHBIE IPOrpaMMHbBIE TPOJAYKTHI B YIIPABICHUU TPOEKTaMU

N

Jlumepamypa [1, c¢.341-351; 2, c. 326-347]

Bonpocul ona camokonmpons:

1. OOsscHuTe, B 4eM 3akiodaercss posib (aszbl 3akpbITHs npoekta? Kak sta ¢aza moxer

MOBJIUSTH Ha 3P(PEKTUBHOCTH TEKYIIET0 U OyIyIIUX MPOEKTOB KOMITaHUH.

2. HO‘ICMY MMPAaBUJIBHOC 3aKPBITUC IIPOCKTa 0COOEGHHO BaXXHO UL TIPOCKTOB, KOTOPBIC

3aBepILIAOTCS JOCPOUHO BCIEACTBUE HEMOMYUCHHS 3aIIJIAHUPOBAHHBIX PE3YIbTATOB?
[lepeuncnure, Kakue pa3aessbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 110 MPOEKTY.
Kaxkue nporenypsl Hy’>kKHO BBIIIOJIHUTbD, YTOOBI 3aKPbITh KOHTPAKTHI MTPOEKTa?
IToueMy Ba)keH OCTayAUT ITPOEKTA, HA PEIICHUE KaKUX 3a]1a4 OH HalpasjeH?
KaxoBa ponp mporpaMMHBIX IPOAYKTOB B YIIPaBICHUH MTPOEKTaMU?

Kakue npuHImnsr HeoOXOAMMO YUUTHIBATH PU BBIOOPE MIPOrPaMMHOI0O MPOTyKTa?

No ko

3aoanue ona camocmosamenvHol pabomol:



a)
b)

c)
e)

4.

a)
b)

c)
d)
S.
a)
b)
c)

d)

1.

1. 3asepuwenue pabomul nao npoexmom. Iloocomoexa npezenmayuu K 3awume npoexkma.
2. Boicmynnenue ¢ 00k1a0om no ciedyrouum memam:

1. ®yHKIIUY ¥ METOIBI KOHTPOJIS U ayANTAa MTPOSKTa

2.1IpoBeneHue ayauTa MpOEKTa

3.0T4eT 0 mpoBEpKE MPOEKTa

4. OcHOBHBIC IPUYMHBI HEYAAa4 YIPABICHUS IPOCKTaAMU

5. YcnoBus 1st 3aBepIICHUs POEKTa

6. HopmasibHOE 3aBepIlieHHE TPOSKTa

7. locpodHOe 3aBepIIeHUE MPOEKTa

8. PemieHre 0 3aKpBITUH U TIPOIIECC 3aKPBITHSI TPOSKTA

9.Omenka paboOThI PyKOBOJIUTEIIS MTPOSKTA, WICHOB KOMAH bl U KOMaH/IbI B IICJIOM
ObcydicoeHue 00KIa008 oCcyuecmeaisiemcst 8 uHmepaxmusHot gopme (2 waca)

THucomennwiti mecm Nod
Bnagenen npoekra u Oyayiiuii noTpeOuTeNb €ro pe3yabTaToB:
NuBecrop npoekra
Kypatop nmpoekra
PykoBoauTens npoekra
WHnnmarop npoekra
3aKka34yuK MPOEKTa

CerteBoil rpaduk npoekTa npeHa3HavYeH A

yIpaBJeHUs 3aTpaTaMy BPEMEHU Ha BBINOJIHEHHE KOMIUIEKCa paboT MpoeKTa
YIPaBJIEHUS MaTepUaAIbHBIMU 3aTpaTaMu

yIpaBiieHUs] KOHQIMKTaAMU POESKTHON KOMaH/IbI

YIPaBIEHUS PUCKAMHU

UT0 M3 NEpEeYnCIeHHOr0 HE COOTBETCTBYET TEOPUU YIIPABIICHUS IIPOEKTAMM:

VYrpasieHnne IpoeKToM HE0OX0AUMO Ha MPOTSYKEHUH BCETO KU3HEHHOTO IUKIIA.

B Gonbiieit crenenu cienyer yaensaTh BHUMAaHUE Pe3ysbTaTy MPOEKTa, €XKeIH MPOLEecCy ero
CO3aHHA.

Pemienus, npuHATbIE Ha paHHUX CTaJUAX MPOEKTA, UMEIOT OOoJblee BIUSHHE HAa BpeMs
3aBEepUICHUS U OOIIYI0 CTOUMOCTD ITPOEKTa, YEM PELLIEHUS, IPUHATHIE HA TIO3/IHUX CTAUAX.
CToMMOCTh YCKOpEHHsI HpPOEKTa BO3pPACTaeT SKCIIOHEHLHUAIBHO IO Mepe NpUOIMKEHUS
BPEMEHH 3aBEPILICHHUS.

[Ipornecc co3manus CTPYKTYpBI IPOEKTA BKIIOYAET CIEAYIONINE ITAITBI:
Wuunumanus-niaHupoBaHue-peaTn3ausi-TMKBU AN

AHalu3 CUTyallUH-OIIeHKa albTEpHATUB U OKOHYATEIbHBIM BBIOOp CTpaTETuu — peain3arus
¥ KOHTPOIIb CTPATETHH MPOCKTa

dopmupoBaHre KOHIICIUU-OIIPE/IeTICHIE-TTIaHNPOBAaHUE-BBITIOTHEHUE Pab0T-3aBepIIcHIUE-
claya 3aKa34uKy

[TpobGnema-ipOeKTUPOBIIUK-TIEITH

Meroa KpUTHYECKOTO MYTH YIIPABJICHUS IPOEKTOM ITO3BOJISET:
COKpATHUTh 0 MUHUMYMa IPOJI0JDKUTEIBLHOCTD Pa3padOTKU MPOEKTa
MOJIyYUTh TOYHOE U TIOJHOE PACIHCAHUE PEANH3aluH IIPOEKTa
OTIpeNieIUTh HanboJsee AIUTEIbHYIO IOCIEA0BAaTEIbHOCTD 33/1a4 OT Havyasla MPOeKTa J10 €ro
OKOHYAaHMS C YYETOM MX B3aUMOCBSI3H
KPUTHYECKH IIEPEOCMBICIIUTD LIEIIU U 33[1a4H [IPOEKTa
Bvicmynnenue ¢ npesenmayuet — 3auumou npoexma no pe3yivmamam 6cex 6blnoJHEeHHbIX

CaAMOCMOSIMeNbHbIX 3A0AHUII.



